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Message From the Interim Dean

A new direction
for a new reality
W

e often speak of
“the calm before the
storm.” Yet every
sailor knows that there is
another calm – the calm after
the storm. It is the calm after
the storm that brings those
great domes of crisp, clean air,
blue, cloudless skies, bright
sunshine and gentle breezes.
The calm before the storm is
ominous and unnatural, full of
dread. The calm after the
storm is one of relief and
optimism; it holds out the
promise of a comforting return
to normalcy.
The past several years have
been stormy ones for the legal
academy. In the course of a
few short years, applications to
law schools fell by 40 percent
nationally. Law schools
struggled to adjust to this new
reality. Most shrank enrollment
dramatically and began to
compete bitterly for a
dwindling pool of students.
Steep tuition discounting
became common, further
reducing revenues, especially
among schools that were marginal
to begin with. Some schools did not
make it. Four law schools are now in
the process of shutting down
operations, and no doubt more
closures are to come.
Like every other law school, UB
School of Law was hit hard by these
developments. I took office as
interim dean in December 2014,
with a charge from the provost to
manage our response to these
events and to chart a course toward
long-term stability and
sustainability. Over the last 2½ years
we have been preoccupied with
stabilizing enrollment, rightsizing
the institution through shrinkage of
payroll and expenditures, exploring

“we now ﬁnd ourselves
in clean waters with a
prospect of considerably
smoother sailing.”
the future of legal education and
rethinking our place in it.
As I look forward to turning over
the helm to a new dean this
summer, I am pleased to report that
I think we have passed through the
worst of it and now find ourselves in
clean waters with a prospect of
considerably smoother sailing.
Enrollment has held stable for the
third consecutive year. We are
smaller, to be sure, but now
predictably and intentionally so.
Numerous retirements and a few
departures, wistful occasions
though they are, have left our
faculty and staff fewer in number,
but correspondingly leaner and
better organized for effective
action. Expenditures are down to

sustainable levels.
Best of all, we are busy
developing an exciting new
degree-granting program of
undergraduate education in
law that will radically
reposition the School of Law as
the one-stop center of a
greatly expanded program of
legal education at UB. Several
additional steps and important
approvals are still necessary.
But when it is up and running,
this program, we are hopeful,
will leave us much stronger,
more secure and more firmly
connected to the University of
which we are an indispensable
part.
It has been an
extraordinary privilege to
serve the law school and the
University during these
challenging times. I only hope
that my turn at the helm has
not left me, like Coleridge’s
slightly deranged Ancient
Mariner, grabbing random
pedestrians with a bony hand
to tell them an endless yarn of
stormy seas and broiling calms. If
you find yourself at a future bar
event trying to avoid some guy with
“a long gray beard and glittering
eye,” I sure hope it’s someone else.
I look forward to returning to the
faculty to resume doing what I love
most: training young people to be
great lawyers. Please accept my
profound thanks for your constant
support and for the pleasure of your
company along the journey.
With all best wishes,
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